Agenda
EHE Planning Committee Meeting
August 26, 2020
10:00 a.m.
Meeting Hosts: LaTeisha Elliott, Ritalinda Lee, and Brittney Brooks
Interpreter: Ana Santos-Diaz*

Welcome- LaTeisha
Facebook Group update- Brittney

Treatment, Linkage to Care, and Housing discussion- LaTeisha

e What helps newly diagnosed people begin medical care?

e What other sites would you like to see offering services to people newly
diagnosed with HIV?

e What are the barriers (if any) to initiating treatment?

e What strategies have you used successfully to get patients back in care?

e Which housing programs or strategies are working well for clients?

e What additional resources are needed to ensure there is adequate housing
for patients?

Needs Assessment/Situational Analysis Update- Ritalinda

Next Steps

Tentative Meeting Dates Activities Team Lead

September 23, 2020 Review snapshot Ritalinda
summaries of Epi Profile
and Situational Analysis

October 28, 2020 Review Draft EHE Plan LaTeisha
(Plan due 12/31)

November 18, 2020 Final EHE Plan Review LaTeisha
and LOC

*Participants must be registered for the meeting. If you know of individuals who
are interested in joining the committee but need to communicate in Spanish,
please contact Ana for assistance: asantos.alabama@gmail.com

Next meeting: 10:00 a.m. September 23, 2020
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